
Arapahoe Charter School Board of Directors Regularly Scheduled Meeting
August 8, 2013

ACS Media Center

Members present: June Hardison, Vice Chairperson, Yvonne Hardison, Emily Harper, Jennie Adams, Tim 
   Murray, Candice Midyette, Gordon Carberry (6:45).
Not present:  Sherry Reeves, Chairperson, Curtis Ormond.
Also present:  Chris Watson, Tom McCarthy, Randy Millar, and Brian Gatchel

I Administration
• Vice Chairperson Hardison called the meeting to order at 6:33.
• The August 8, 2013 Agenda was amended to include the Open Session Minutes of the Special Called 

Meeting of 8-1-13 only.  The 7-25-13 minutes were not complete.

Motion Jennie Adams moved to approve the Consent Agenda as amended.
2nd  Emily Harper  Passed unanimously.

Motion  Emily Harper  moved to approve the Closed Session Minutes of the Regularly 
     Scheduled Meeting of 6-13-13 and the Closed Session Minutes of the 
     Special Called Meeting of 8-1-13.
2nd  Yvonne Hardison Passed unanimously.

II  Correspondence and Announcements
• Vice Chair Hardison announced that the next Regularly Scheduled Meeting would be on August 22nd.
• No one requested Privilege of the Floor.

III Operations
 A Finance and Facilities Report  Chris Watson  6:37 

• Mr. Watson reported that ACS had received approval of the 2013-2014 E-rate grant totally $14,124.08. 
The grant dollars will cover 80% of our total connectivity costs. (Attachment A)

• The work on summer projects is almost complete.  3-5 septic field is complete.  Mr. Heath is almost 
finished with the new septic system in front of the school. Painting in the gym is finished. The punctured 
water line has been inspected and is working.

• The USDA completed an on-site Compliance Review and Security Inspection on July 9th.The only 
notice to the school was that we needed to include a standard “nondiscrimination statement” on all our 
brochures, pamphlets, newsletters, etc.  (Attachment B)

• A consultant from the Transportation Services Section of DPI visited ACS last week and performed a 
first-ever, on-site inspection of our bus fleet. Of our 18 buses, 11 passed inspection and 7 were parked 
for repair work.  Mr. Watson received an e-copy of the inspector’s report earlier this week.  Following 
the inspection each bus was assigned a point value.  State average – 35.50, Eastern Region average – 
39.90, ACS average – 69.35.  The lower the point total, the better.  Scores over 100 are undesirable. 
Mr. Watson said that he was fairly satisfied with the results considering that our fleet consists of older, 
retired buses. Many of the points were awarded for torn or ripped seat covers.  Mr. Watson and Mr. Cox 
plan to attend the upcoming bus inspection class in order to be certified to evaluate our own buses.

• Mr. Watson presented a facilities request from Girls on the Run for use of the Gym, Soccer field, band 
room, and bathrooms in the gym from Sept 11- Dec 4, 2013 and Jan 27-Apr 23, 2014, on Mondays and 
Wednesdays. (Attachment C)

Motion Emily H moved to approve the facility request from Girls on the Run as presented 
    in the completed form, pending proof of insurance.
2nd  Candice M Passed unanimously    6:55
 B Administrative Report Mr. Tom McCarthy  6:55

• Mr. McCarthy reported that the 2013-2014 enrollment is now at 441 students.  There are vacancies in 
grades 2, 4, and 9 only.
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• Mr. McCarthy informed the members that a Kindergarten seat was inadvertently offered to a student 
which was not actually open.  There was an error in communication administratively. Because of the 
ramifications of disenchantment in the community for the known error, the Board discussions were as 
follows:

o The oral word of entry confirmation is not enough.  ACS should provide a written receipt of 
acceptance.

o The situation may resolve itself when it is actually know how many are planning to attend.  The 
office should contact all in the class to receive confirmation of intent to attend.

o If for some reason it is determined that there be an exception to the cap number, the Board and 
administration might consider adding an extra Kindergarten class to keep the teacher/student 
ratio low, or consider adding a small K-1 class to bridge the difference in numbers.

o It was determined important that the Board not make exceptions to the process and order that 
had been established.

• Mr. McCarthy reported that the week’s staff Boot Camp had between 26 and 34 in attendance.  The 
PowerSchool discussion was adversely effected by the fact that the program had not been fully 
implemented from DPI connectively.   Additions items that were discussed that the Board may want to 
address in the future concern pay scale and advance degree pay.

• Mr. McCarthy suggested that a topic of Board training that grew from the Boot Camp would be the 
concept of “6 Hat Thinking” or parallel thinking. The application is derived from an Edward de Bono 
book titled “Six Thinking Hats” which describes the tool for group discussion and individual thinking in a 
more effective way.

C Personnel

Motion June H moved to go into Closed Session according to GS 143-318.11 (A)(6).
2nd  Emily H Passed unanimously  7:20

Back into Open Session 7:50

Motion June H moved to offer teaching contracts to Lesley Allen and Lindsay Klein for the 
2013-2014 Academic year, salary commensurate with experience and 
education, pending successful completion of background checks.

2nd  Emily H Passed unanimously

Motion Jennie A moved that Michael Wheeler, John Sickles, Betsy Hughes, Craig Rosin dale, and 
    Janet Schreier be approved for the 2013-2014 Substitute list following successful 
    completion of a background check.
2nd  Candice M Passed unanimously

Motion Jennie A moved that the approved 2012-2013 Substitute list be approved for 2013-2014.
2nd  Tim M  Passed unanimously

Motion June H moved to go into Closed Session according to GS 143-318.11(A)(3) in order to 
    confer with the school attorney.
2nd  Emily H Passed unanimously  8:00
 Mr. Watson, Mr. McCarthy, and Mr. Millar left the room.

Back into Open Session  8:35

 D Board Goals
• Annual Meeting
• Legal Committee Chairperson Tim Murray presented the names of Lori Andrews – Teacher, Lee Tillman 

– Parent, and David Gaskins – Community member to be added as the names of nominees for the 
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open Board positions in 2013-2014.  There would be an opportunity for more names to be added before 
the Annual Meeting on August 27th at 7:00 and from the floor during the meeting.

• Vice Chair June Hardison stated that there would be an Open House for parents and students on 
Tuesday, August 20th from 6:30-7:30 pm.

• June H reiterated that the Annual Meeting would be on August 27th Jennie A would be asking Board 
members to help with specific duties at the August 22nd meeting.

Motion Jennie A moved to adjourn
2nd  Emily H Passed unanimously  8:38

Respectfully submitted,
Jennie Kennel Adams
Secretary
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